
4/6/2026 Administrative Meeting p.1 

 

ADMINISTRATIVE MEETING  

4200 W 183rd St. Country Club Hills, IL 60478  

Monday, April 06, 2026  

7:00 PM  

AGENDA  

  

1.         ROLL CALL 

2.         SET COMMITTEE/MEETINGS 

Finance, Insurance, & Risk Management – Alderman Anthony J. Davis, Chairman 
(Committee Meeting – March 13 at 6:15pm) 

Law, Ordinance, Government Operations & Contract – Alderman Tyrone K. Hutson, 
Chairman 
(Committee Meeting – TBA) 

Public Works and Utilities – Alderman Vincent E. Lockett Jr,, Chairman 
(Committee Meeting – TBA) 

Economic Development & Planning, Zoning & Development – Alderman Ricardo D. 
Spivey, Chairman 
(Committee Meeting – TBA) 

Education, Parks and Recs – Alderman Deidra N. Strothers, Chairman 
(Committee Meeting – TBA) 

3.         CITY ADMINISTRATOR - BRIAN D. MITCHELL 

4.         MAYOR – JAMES W. FORD 

Discussion 

A. Discussion - Fiscal Year 2026/2027 Budget Draft 

B. Discussion - Water Rate Increases and Tampering Fee 

C. Discussion - Liquor Hours of Operation 
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D. Discussion - Use of City Vehicles 

E. Discussion - 2026 Amphitheater Updates 

F. Discussion - Lobby Day 

G. Discussion - City phone use 

H. Discussion - Swearing-In of Commissioners List  

I. Discussion - April Food Day Event 

J. Discussion - Other Business 

5.         COMMITTEE REPORTS 

Finance, Insurance, & Risk Management – Alderman Anthony J. Davis, Chairman 
(Committee Meeting –  March 13 at 6:15pm) 

Law, Ordinance, Government Operations & Contract – Alderman Tyrone K. Hutson, 
Chairman 
(Committee Meeting – TBA) 

Public Works and Utilities – Alderman Vincent E. Lockett Jr., Chairman 
(Committee Meeting – TBA) 

Economic Development & Planning, Zoning & Development – Alderman Ricardo J. 
Spivey, Chairman 
(Committee Meeting – TBA) 

Education, Parks and Recs – Alderman Deidra N. Strothers, Chairman 
(Committee Meeting – TBA) 

6.         PUBLIC PORTION OF MEETING 

7.         MOTION TO ADJOURN TO CLOSED SESSION FOR COLLECTIVE BARGAINING  

            SECTION 2 (c) (3) OF THE OPEN MEETINGS ACT.  
 

8.         MOTION TO RETURN FROM CLOSED SESSION 
 

9.         ADJOURNMENT 


