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AGENDA
1. Roll Call:
2. Set Committee Meetings

Finance — Thursday, December 5, 2019 — 12:00pm
Law, Ordinance & Government/Contract Compliance — TBA
Public Works & Utilities - TBA
Planning, Zoning & Development/Economic Development — TBA
Insurance, Risk Management and Personnel - TBA
3. Mayor — James W. Ford
A. Discussion: Volunteer Commission Appointments:

1. Lamond CIliff Taylor - Police & Fire

2. I-57/1-80 TIF

3. Zenah Taher

4. Committee Reports

L Finance Committee: Alderman Lockett, Chairman
(Committee Meeting -TBA)

1I. Law, Ordinance, Government Operations & Alderman Glispie, Chairman
(Committee Meeting —TBA)

1IL Public Works and Utilities: Alderman Davis, Chairman
(Committee Meeting —-TBA)

Iv. Economic Development & Planning, Zoning & Development Alderman Spivey, Chairman

(Committee Meeting —TBA)

A. Discussion: Car Wash to Car Lot Zoning

V. Insurance, Risk Management, and Personnel Alderwoman Evans, Chairman
(Committee Meeting -TBA)

A. Discussion: Employee Handbook
B. Discussion: Property and Casualty Renewal

5. Public Portion of Meeting

6. Adjournment

James W. Ford, Mayor Patricia D. Hutson, City Clerk 12.2.19



